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Background

ÅThe GoA sets the standards for forest 

management planning and performance 

reporting

ÅAll forest tenure holders and all QH working on 

those tenures must report to the standards and 

develop corrective action plans for missed 

targets
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Eastside FMA
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For the Eastside FMA, the companies 
operating include:

¶ DMI-Peace River Pulp Division
¶ Tolko - High Level Lumber Division
¶ West Fraser 
¶ Boucher Brothers Lumber Ltd.
¶ SeehtaForest Products Ltd.
¶ Community Coniferous Timber Permits 

(CCTP)



Westside FMA
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For the Westside FMA, the companies operating 
include:

¶ DMI-Peace River Pulp Division
¶ Canfor ςGrande Prairie
¶ Tolko - High Level Lumber Division
¶ ZavishaSawmills Ltd.



Presentation Format

ÅThe presentation tonight will focus on action plans 

for missed targets on our 2 FMAs for the 2009-2013 

reporting period and provide insight into the 2014 

Annual Report

ÅAction plans will be presented by 

1) indicators missed for the East FMA 

2) indicators missed for the West FMA

3) 2014 Annual Report 
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Summary of missed targets

ÅEast FMA
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Indicator # Description

7 Achieve Stand retention

23 Annual Reforestation

33 Meet all standards on Temporary Crossings

36 Achieve a Low SCQI

46 Identified aboriginal concerns addressed in FMP



Indicator 7
Will 2nd crop trees have natural structure 

at the stand level?
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DMI Retention ïEastside Results
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DMI Retention  Strategies ïEast FMA
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DMI Retention ïEastside Results

Å5 Year 
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Corrective Action-DMI

Å DMI will meet the shortfall from the 2009-2013 period 15% target by 

increasing retention levels in blocks within the 2014 ï2018 period. 

Å Heightened review of retention progress internally

Å Implement more timely cutblock updates

Å Further use of technology (3-D station, LiDAR & GIS) to identify 

potential retention areas.
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QH Retention Strategies ïEastside Results
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TOLKO Retention ïEastside Results
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QH Retention ïEastside Results

Å5 Year 
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Corrective Action-TOLKO
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TOLKO ïThe deficiency in retention levels for the 2009-

2013 period will be accommodated for by increasing 

retention levels accordingly in the 2014-2018 period 



West Fraser & Boucher Retention ï

Eastside Results
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Corrective Action-WEST FRASER

Å West Fraser ï For the 2009-13 period West Fraser will seek out 

the retention area left by the previous owners (Buchanan Forest 

Product and number company) and include this data in the 2014-

2018 Forest Stewardship Plan
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Annual Reforestation East FMA
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Corrective Action

Å DMIôs discrepancy was due to one block harvested fourteen years 

ago

Å Since then DMI has modified harvesting practice, implementation of 

wet areas mapping and management for wet areas (wet areas are 

typically difficult to regenerate naturally due to the proliferation of 

grasses) and modified site preparation tools
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Temporary Stream Crossing meet all Standards
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Corrective Action

Å DMI will continue to monitor and remediate the sites not achieving 
all standards (ie. if the crossing has less than 80% vegetation then 
seed grass and monitor yearly until site achieves 80%).

Å DMI has placed additional emphasis on the education of layout 
contractors to ensure proper classification of watercourses and the 
required crossing structures. 

Å Use of Lidar and wet areas mapping on all cutblock planning

Å DMI has a road and stream crossing inspections program for 
temporary and permanent roads. Any outages are tracked as 
incidents in our DATS tracking system until tasks are complete and 
outage repaired 
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Annual percentage of inspected crossings 

that achieve a low SCQI rating 
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Corrective Action

Å DMI has a road and stream crossing inspections program for 

temporary and permanent roads.

Å Stream crossings not achieving the Stream Crossing Quality Index 

(SCQI) standard will be remediated and progress tracked through 

our incident tracking system until they reach the required SCQI

Å Any outages are tracked as incidents in our DATS tracking system 

until tasks are complete and outage repaired.

Å HOW DOES DMIôS ROAD AND STREAM CROSSING 

INSPECTION PROGRAM WORK?
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Stream Crossing Inspection Program
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Stream Crossing Inspection Program
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Stream Crossing Assessment Risk (SCAR)

}The purpose of the SCAR risk 
assessment is 
¶to determine the frequency of inspections 

and 
¶determine the Stream Crossing Quality Index 

(SCQI). 

}SCQI 
¶reflects the quality of the companyôs work to 

prevent sedimentation 
¶which is then reported as it pertains to our 

targets (VOITS) and is presented to the 
public in the Forest Stewardship Plan 



Stream Classification Ranking

(Column 1)

Watercourse Profile

Ranking

(Column 2)

Crossing Structure

Ranking

(Column 3)

Disturbance & Potential for Soil

Erosion Ranking

(Column 4)

1  - Ephemeral Streams 

3  - Intermittent Streams

5  - Transitional Streams

7 - Small Permanent Streams

10  - Large Permanent Streams

1  - Flat

5  - Shallow

10  - Valleyed
0  - No Structure

1  - Ice Bridge

1  - Snow Machine Assisted Snow 

Fills

3  - Snow Fill 

3  - Temporary Single Span Portable 

Bridge

5  - Wooden Culvert Style Log Fill

7  - Culverted Log Fill

10 - Log Fill

20 - Temporary Multi -span Portable 

Bridge

1. No soil disturbance (original root -matt intact, eg. 

snow fills) 

5  - Exposed soil, no cuts (original root-matt stripped, eg. 

log fills)

10 - Cut/Fill required with sloped approaches down to 

watercourse 

Stream Crossing Assessment = Stream Classification Ranking

Ranking (SCAR) + Watercourse Profile Ranking

+ Crossing Structure Ranking

+ Disturbance and Potential for Soil Erosion Ranking
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SCAR - Value matrix

Temporary Stream Crossing Assessment Ranking (SCAR)
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Stream Crossing Assessment Ranking Stream Crossing Risk Assessment Rating

3  - 16 LOW

17  - 24 MEDIUM

25  - 50 HIGH

Table 15:  Stream Crossing Risk Assessment Rating

SCAR - Rating
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Stream Crossing 

Risk Assessment 

Rating

Percentage of 

Crossings to be 

Monitored

Method of 

Monitoring 

Inspection  
Frequency of Monitoring Inspection

LOW 5% Aerial Inspection after first breakup to ensure soil stability

MEDIUM 40%

Aerial / Ground 

based on site 

conditions 

Inspection after first  breakup1 to ensure soil stability 

and any other site specific environmental concerns

HIGH 100% Ground

Temporary structures to be inspected annually until 

the site has stabilized and all disturbed soils have been 

re-vegetated

Temporary bridge structures to be inspected on a bi-

annual basis

Table 16:  Crossing Monitoring Requirements

SCAR - Monitoring Frequency



Stream Crossing Quality Index (SCQI
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Number of Identified Aboriginal Values Directly 

Addressed in FMP and Annual Plans ïEast FMA
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Corrective Action

Å The values identified as Outside Scope will not be incorporated in 

the FMP.

Å Values that were identified as having an opportunity for incorporation 

will be reviewed again in the next FMP planning process
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Summary of missed targets

ÅWest FMA
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Indicator # Description

4 Harvested block size distribution

7 Achieve stand retention

11 Swan nesting lakes meet required harvest rules

23 Annual reforestation

28 Annual percentage of harvest blocks without reportable rutting

33 Meet all standards on temporary crossings

34 Annual percent of bridge crossing inspected in a two year period

36 Annual percentage of inspected crossings that achieve a Low SCQI

46 Identified aboriginal concerns addressed in FMP and annual plans



Harvest block size distribution
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